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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – February 17, 2021 
Whitcomb Hall, Main Street, Swanzey NH  

and remotely using Zoom Meeting 
 
Note:  Draft Minutes are subject to review, correction and approval by the Board. Review and approval of Minutes generally 
takes place at the next regularly scheduled meeting of the Board. 

 
CALL TO ORDER 
The meeting was called to order by Chair Selectman Kenneth P. Colby, Jr. at 5:30 pm at Whitcomb Hall 
Main Street, Swanzey, NH and remotely using Zoom Meeting. Present at Whitcomb Hall were Selectmen 
Sylvester Karasinski, W. William Hutwelker and Kenneth P. Colby, Jr. Also present was Town 
Administrator Michael Branley. Recording Secretary Beverly Bernard was present via Zoom. Zoom ID 863 
4519 4518# or join by phone 1-929-205-6099.  
 
OTHERS PRESENTS 
Fire Chief Bill Gould, Recreation Director Ashlee Crosby, Swanzey Cal Ripken President Jon Hoden, 
Contract Assessor Dave Marazoff. 
 
MINUTES 

 The regular meeting Minutes of February 10, 2021 were considered. There was a motion by 
Hutwelker to approve the regular meeting Minutes of February 10, 2021. The motion was 
seconded by Karasinski and there was no further discussion.  All were in favor. Motion passed. 

 The Non-public meeting Minutes #1, #2, and #2 of February 10, 2021 were considered. There 
was a motion by Hutwelker to approve the non-public meeting Minutes #1, #2, #3 of February 
10, 2021. The motion was seconded by Karasinski and there was no further discussion.  All were 
in favor. Motion passed. 

 
CONSENT AGENDA 
Motion was made by Hutwelker to approve the Consent Agenda. There was a second by Karasinski. All 
were in favor. Motion passed. 

 Payroll Manifest 

 Payables Manifest 

 Personnel Action Reports 
 
PUBLIC INPUT 
Karasinski noted Eaton Road has ice issues and water on the road. He added that Sawyer’s Crossing also 
has some water issues. Branley said he would advise DPW.   
 
NOMINATIONS 
The Board considered the nomination of Larry Sportello for the Economic Development Advisory 
Committee (EDAC) for a 3-year term. 
 

Hutwelker moved to appoint Larry Sportello to Economic Development Advisory Committee 
with term ending Town Meeting 2024. There was a second to the motion by Karasinski and no 
further discussion. All were in favor. Motion passed. 
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The Board considered the nomination of Tammie Patnode for the Recreation Advisory Committee 
Alternate for a 1-year term. 
 

Hutwelker moved to appoint Tammie Patnode as an Alternate to the Recreation Advisory 
Committee with term ending Town Meeting 2022. There was a second to the motion by 
Karasinski and no further discussion. All were in favor. Motion passed. 

 
APPOINTMENTS 
Recreation Director Ashlee Crosby and Swanzey Cal Ripken President Jon Hoden – 2021 Lane Field 
Activities 
The Board discussed the request of Swanzey Cal Ripken to change the prior agreement to start earlier in 
the spring and earlier start time. Branley said Cal Ripken would like to start earlier in March.  Hoden 
explained prior to 8 am would be for warm up. Crosby said she wanted to be sure any damage done by 
starting early would not be the responsibility of the Town. Crosby suggested keeping the agreement the 
same, starting March 31st. She said there have been issues with children starting before 8 am because 
the neighbors have complained about noise, such as at the batting cages. Hoden said there have been 
no issues the past three years. He said if there had been issues, they were addressed. He noted putting 
up fencing and doing other tasks in response to neighborhood complaints. Branley said loud voices in 
the early morning can generate calls from the neighbors. Hoden said they do not start games before 8 
am. Warm up is different.  
 
Karasinski said if people are starting at 7 am with aluminum bats in the batting cages, that will be loud. 
Hoden said there is noise throughout the day, and no game is played before 8 am. He said people are 
already arriving at 7 am, nothing has changed. Branley said the agreement states users can use the fields 
from 8 am to one hour after sunset.   
 
Organized baseball starts at 8 am said Hutwelker. Anything earlier would be like him taking one of his 
grandkids to use the fields. He noted the Town would not have the fields we have if wasn’t for this 
organization.  He said if people show up early or stay later it seems to be unimportant and he did not 
recommend that it be established in the agreement.  He noted organized play starts at 8 am. If people 
use it earlier, it is a public facility, it shouldn’t be an issue. 
 
Crosby said she would like to have it in writing that they can have folks present at 7 am. She said it 
would help her to respond to questions from the public.  Hoden said play starts at 8 am and not before. 
He said there are three days that start at 8 am. The rest of the time, they start at 9 am.  He said he is not 
supportive of an earlier start. 
 
Discussion was held regarding the length of the agreement between the Town and Swanzey Cal Ripken 
for use of the fields. Hutwelker said he is in favor of a 5-year agreement. Crosby said she asked for 
shorter agreement in order to have her perspective included. Hoden said it is frustrating to be going 
backwards in terms of the length of the agreement. He mentioned a plan for a 5-year agreement that 
Hutwelker had spoken of. Branley said it was discussed that it might be a 5-year agreement, but there 
was not a commitment.   
 
Karasinski asked if they are good to go now. Termination would be 11/30 said Crosby, to have a full year 
for her to observe. Colby noted Crosby wants one year, and Hoden wants 5 years. Hoden said he is okay 
with 3-year commitment. There was a discussion regarding whether the agreement could be ended if 
there are issues. Branley looked up the agreement and noted the Town may revoke the agreement for 
any reason.  Crosby said she would agree to a 3-year contract.  She said she isn’t trying to make changes 
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but wants to witness the activities at the fields for herself for a while.  She said if she wanted to make 
adjustments, she wanted to have the opportunity to do so and that is why she wanted one year 
agreement. Karasinski said he supports Crosby.  
 
Consensus was 8 am for games and 7:30 am for warmups and a 3 year agreement.  
 
Hoden asked about opening a bit earlier in the spring and Branley said the fields would have to be 
readied and acknowledged that Cal Ripken volunteers usually do that work, although the Department of 
Public Works would also be involved in approving the fields as ready for use. 
 
Fire Chief Bill Gould – Follow up on Fireworks Concerns 
Gould was present to discuss with the Board concerns raised by resident Simonds at last week’s 
meeting. Gould said Simonds lives on Arrowcrest Drive and Simonds said he felt what he found in his 
yard was the remains of fireworks from the Cheshire Fairgrounds. Gould said the object Simonds had 
was looked into and it was determined that the metal base would never be used for commercial 
fireworks.  He said what Simonds found was not related to fireworks. Gould said that information was 
conveyed by email to the resident and the resident seemed to be content with the response. Hutwelker 
asked if the professional attempted to identify the object. Eric Mattson said the object was identified as 
not being part of fireworks. 
 
Contracted Assessor Dave Marazoff – Assessment for Monadnock Humane Society 
Marazoff was present to discuss with the Board the assessment for the Monadnock Humane Society. He 
said the Society has spoken to him regarding two parcels. When there was an update the land that had a 
low property assessment was reassessed. That created a $40,000+ assessment when it had been about 
$11,000 in the past. The other parcel had a 400 square foot section on the campus to be used for Canine 
Agility. He said there was additional information provided. He said he is asking the Board to revert the 
vacant lot to a minimal rear acre status. The property is shown at Map 52, Lot 21 and he asked to revert 
it to $9,433. This acreage is ancillary to the primary campus. There is no check to cut for this one. He 
asked the Board to rescind the assessment.  
 

Motion was made by Hutwelker to reduce assessed value of property owned by Monadnock 
Humane Society and shown at Map 52, Lot 21 to $9,433 and waive any and all interest for tax 
year 2019 through 2020. There was a second by Karasinski and no further discussion. All were in 
favor. Motion passed. 

 
The primary campus was spoken about by Marazoff. The property is shown at Map 52, Lot 27. Marazoff 
said acreage is used for exercising of the animals.  He said they lease a small portion of the land 25% of 
the time per year, they don’t rent it year-round. It is a seasonal thing for canine agility training.  
 
He also noted a solar farm on the site. He said this is used for animal care facility exclusively according to 
the Society. He referred to another solar farm which was exempted because it supports the owner’s 
buildings. Marazoff said the portion of the solar farm that does not support the owner’s building is 
taxed. Marazoff said he would like to exempt the Monadnock Humane Society solar farm for 2020 and 
he would do it for 2021 if Monadnock Humane Society provides documentation showing how much is 
generated and how much is consumed by the Monadnock Humane Society needs. He said it is important 
to be equitable to other solar farms in Swanzey.  He asked to exempt the main campus at 100% but to 
monitor it annually for usage of solar farm energy. $357,000 is assessed value of solar farm. But this is a 
mini-animal hospital. Their needs include emergency backup said Marazoff and he said he would take 
the taxpayer at their word at this time. He said the documentation will be important for the future. 
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He recommended the Board waive the minimal amount that was assessed in 2019. As of 2021, this 
campus will be tax exempt. Marazoff said the solar farm was not taxed in 2019 and it was exempted in 
2020. 
 

Motion was made by Hutwelker to abate $44,000 in taxable value for 2019 and 2020 Canine 
Agility area of property owned by the Monadnock Humane Society and shown at tax Map 52, 
Lot 27. There was a second by Karasinski.  Discussion:  the solar farm is a taxable structure, and 
they must request an abatement with the rules for exemption. Marazoff said that is not 
pertinent at this point. All were in favor. Motion passed. 

 
Marazoff noted the generation report on solar farm usage will be expected by June 2021. Marazoff said 
he could coordinate with Branley to send the Monadnock Humane Society a letter to that effect and 
that it will be a requirement if further tax abatements are to be considered.  
 
NEW BUSINESS 
Requested Expenditure – Tree Removal Contract 
Branley said bids were opened for this work to be done on Talbot Hill Road in anticipation of the 
upcoming reconstruction project.  
The bids were: 

 Wilcox Tree Service - $16,600 

 Phil’s Tree Service - $19,150 

 Thomson Timber Harvesting - $27,000 

 Northern Tree Service - $29,250 
 
Branley said staff recommends the contract to the low bidder, Wilcox Tree Service. The Town has used 
them in the past to the satisfaction of the Town. Branley said there is sufficient funds in the Expendable 
Trust Fund for this expenditure. 
 

Hutwelker moved to authorize the expenditure of up to $18,000 from the Town Roads Rehab, 
and Reconstruction Expendable Trust Fund for tree removals and authorize the Town 
Administrator to enter into contract documents with Wilcox Tree Service. There was a second to 
the motion by Karasinski and no further discussion. All were in favor. Motion passed. 

 
Low Rate of Vaccinations for Covid-19 in New Hampshire 
Branley referred to the issue raised by Steve Bittel regarding the low covid-19 vaccination rates in New 
Hampshire compared to other states. It was suggested that the slow rate of vaccinations may be a 
function of not having sufficient personnel to administer the shots. Branley added to that by saying that 
the State has reached out to Fire Departments to assist with vaccinations and members of the Swanzey 
Fire Department may be able to assist with that work. 
 
ADJOURNMENT 
Motion to adjourn the meeting was made by Hutwelker. The motion was seconded by Karasinski 
without further discussion. All were in favor. Motion passed.  Adjournment occurred at 6:30 pm. 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary    Approved on February 24, 2021  


